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AGENDA
NCS College — On-line NCS Course for Managers & Codifiers, University of Defence Brno & CZE NCB, Czech Republic, 13 — 24 September 2021

Main organizers
Martin Vlkovsky — Representative of the University of Defence Brno, +420 608 888 646
Libor Mrozinski — CZE NCB Director, +420 606 672 782

NCS College Organisational Team

Antonin Svérak — Senior Manager, +420 602 613 306
Jana Varachova — Secretary, +420 739 188 016
Ondfej Janak — Program Manager, +420 602 328 902
FrantiSek Vafacha — IT Manager, +420 730 157 476

Main Moderator

George Bond

Lecturers

George Bond — UK NCB Director (2003 — 2013), Chairman AC/135 (2006 — 2013)

Steven Arnett — Arnett & Lin Consultants, Board of Directors at ECCMA (2000 — 2020), Chief US NCB (2007 — 2011), Chief of NSPA Codification (2012 — 2015)
lan Smith — Allan Webb Ltd, Training & Data Quality Manager

Piotr Piotrkowski — NSPA, Chief of Codification

Radka Lopourova — University of Defence Brno, Lecturer

Libor Mrozinski — CZE NCB Director

Ondrej Janak — AURA, Analyst, Trainer

Zuzana Jezkova — AURA, Trainer

www.ncscollege.cz

info@ncscollege.cz
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AGENDA
NCS College — On-line NCS Course for Managers & Codifiers, University of Defence Brno & CZE NCB, Czech Republic, 13 — 24 September 2021

Week 1, 13 — 17 September
Central European Summer Time (CEST) = Coordinated Universal Time (UTC) +2:00

TIME (CEST) LESSON LECTURER
Monday, 09:00 — 09:45 Introduction
13 September e Vice-rector of the University of Defence, Mr. Pavel
Foltin

Moderator: e CZE NCB Director, Mr. Libor Mrozinski
Mr. George Bond e AURA Representative, Mr. Filip Engelsmann

e NCS College Senior Manager, Mr. Antonin Svérak

e Publi introduction

e NCS College Main Moderator, Mr. George Bond

(Goal and contents of the course)

e Introduction of students

e Introduction of lecturers
10:00 — 10:45 e NCS Introduction & Overview Mr. George Bond
11:00 — 11:45 e Codification Purpose & Benefits Mr. George Bond
13:00 — 14:00 Icebreaker

e History of NCS College, Mr. Antonin Svérak

e NCS College personalities, Mr. Steve Arnett,
Mr.George Bond, Mr. Ondfej Janak, lan Smith

e Interesting facts about the students' countries,
students

e Miscellaneous, everybody
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AGENDA
NCS College — On-line NCS Course for Managers & Codifiers, University of Defence Brno & CZE NCB, Czech Republic, 13 — 24 September 2021

TIME (CEST) LESSON LECTURER
Tuesday, 09:00 — 09:45 e NCB Roles & Responsibilities Mr. George Bond
14 September

10:00 — 10:45 e NCS in the Czech Republic Mr. Libor Mrozinski
Moderator:
Mr. George Bond o o

11:00 — 11:45 e Caodification Publications Mr. George Bond
Wednesday, 11:00 — 11:45 e NCS for Non-NATO Countries Mr. Steven Arnett
15 September

12:00 — 12:45 e Caodification in the Logistical Channel & Value Mr. Steven Arnett

Moderator:

Mr. George Bond of Codification in Logistics

13:00 — 13:45 e Codification Search Tools Mr. Steven Arnett
Thursday, 09:00 — 09:45 e Item Codification — NCS theory Mr. lan Smith
16 September

10:00 — 10:45 e Item Codification — NCS theory Mr. lan Smith
Moderator:
Mr. George Bond 11:00 — 11:45 e ltem Codification — NCS theory Mr. lan Smith

12:00 — 13:00 e IT provider’s demonstration Mr. Miroslav Padalik
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AGENDA
NCS College — On-line NCS Course for Managers & Codifiers, University of Defence Brno & CZE NCB, Czech Republic, 13 — 24 September 2021

DAY | TIME (CEST) | LESSON | LECTURER
Friday, 09:00 — 09:45 e |tem Codification — exercises in real software Mr. lan Smith, Mr. Ondfej Janak,
17 September Mrs. Zuzana JeZkova
Moderator: 10:00 — 10:45 e Item Codification — exercises in real software Mr. lan Smith, Mr. Ondfej Janak,
Mr. George Bond Mrs. Zuzana Jezkova

11:00 — 11:45 e Item Codification — exercises in real software Mr. lan Smith, Mr. Ondfej Janak,

Mrs. Zuzana Jezkova
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AGENDA
NCS College — On-line NCS Course for Managers & Codifiers, University of Defence Brno & CZE NCB, Czech Republic, 13 — 24 September 2021

Week 2, 20 — 24 September
Central European Summer Time (CEST) = Coordinated Universal Time (UTC) +2:00

DAY TIME (CEST) LESSON | LECTURER
Monday, 09:00 — 09:45 e NSPA & AC/135 Organizations Mr. Piotr Piotrkowski
20 September

10:00 — 10:45 e AC/135 Management Information System Mr. Piotr Piotrkowski
Moderator:
Mr. George Bond 11:00 — 11:45 e Students' presentations e Romania
e Norway
Tuesday, 09:00 — 09:45 e NDER - NATO Data Exchange Redesign Mr. Ondfej Janak
21 September Mrs. Zuzana Jezkova
Moderator: 10:00 — 10:45 e NDER — NATO Data Exchange Redesign Mr. Ondrej Janak
Mr. George Bond Mrs. Zuzana Jezkova
11:00 — 11:45 e NDER - NATO Data Exchange Redesign Mr. Ondfej Janak
Mrs. Zuzana JeZkova
12:00 — 12:30 e Speech Mr. Pradeep Arora
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AGENDA
NCS College — On-line NCS Course for Managers & Codifiers, University of Defence Brno & CZE NCB, Czech Republic, 13 — 24 September 2021

TIME (CEST) LESSON LECTURER
Wednesday, 09:00 — 09:45 e NDER - NATO Data Exchange Redesign Mr. Ondfej Janak
22 September Mrs. Zuzana JeZkova
Moderator: 10:00 — 10:45 e NDER — NATO Data Exchange Redesign Mr. Ondrej Janak
Mr. George Bond Mrs. Zuzana Jezkova

11:00 — 11:45 e NDER - NATO Data Exchange Redesign Mr. Ondfej Janak

Mrs. Zuzana Jezkova

Thursday, 09:00 — 09:45 e External Profile of an NCB Mr. lan Smith

23 September
10:00 — 10:45 e Data Quality & Data Cleansing Mr. lan Smith

Moderator:

Mr. George Bond 11:00 — 11:45 e New Logistic Technologies Mrs. Radka Lopourova
12:00 - 12:20 e Role of Codification Agency in Czechia and Slovakia | Mr. Zdenék Bufival
12:20 - 13:00 e Students' presentations e Saudi Arabia

e Finland
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AGENDA
NCS College — On-line NCS Course for Managers & Codifiers, University of Defence Brno & CZE NCB, Czech Republic, 13 — 24 September 2021

TIME (CEST) LESSON LECTURER
Friday, 09:00 — 09:45 e Future Challenges & Opportunities Mr. George Bond
24 September
10:00 — 11:00 e Quiz Mr. Ondfej Janak, Mrs. Zuzana Jezkova
Moderator:
Mr. George Bond 11:15-12:30 e Final comments University of Defence Brno
o Evaluation of the Course, Mr. George Bond Representative
o Vice-rector of the University of Defence, Mr. Pavel | CZE NCB Director
Foltin - certificates handover AURA Representative
CZE NCB Director, Mr. Libor Mrozinski NCS College Senior Manager
AURA Representative, Mr. Filip Engelsmann NCS College Main Moderator

NCS College Senior Manager, Mr. Antonin Svérak
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