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This course is designed for logisticians at a managerial level dealing with practical codification and its interrelations, for NCB personnel and other professionals 
who participate in NCS management at national and international levels. 

----------------------------------------------------------- 
Basic knowledge of NCS on the real software, NCS management, how to establish an NCB, logistics codification interface.  
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DAY TIME UNIT LESSON LECTURER 
 
Monday, 
27 August 
 
Moderator: 
Mr. George 
Bond 

08:30 – 09:30  Installation Briefing • Opening Remarks 
• Goal and Content of the Course 
• UoD Presentation 
• Student Administration  
• How do we work 
• Photo Session with Students 

Dean of Faculty of  
Military Leadership (FML) 
CZE NCB Representative  
Head of Department of 
Logistics of FML 
AURA Representative 
NCS College Manager 
NCS College Moderator 

09:30 – 10:30 UNIT 1 – NCS Introduction & 
Overview 

• The Background to Codification 
• Key Codification Principles 
• AC135 Organisation & Management 

Mr. George Bond 
UK NCB Director (2003 – 2013) 
Chairman AC/135 (2006 – 2013) 

10:30 – 11:00 COFFEE BREAK  
11:00 – 12:00 UNIT 2 – Codification Purpose 

& Benefits 
 

• The principle Purpose of Codification 
• 5 Key Benefits 
• The Codification Benefits Framework 

Mr. George Bond 
 

12:00 – 13:30 LUNCH  
13:30 – 14:00 Presentation of the Defence 

Standardization, Codification 
and Government Quality 
Assurance Authority 

• Defence Standards  
• Codification Processes  
• Government Quality Assurance Strategy  
• DSCGQAA´S Role Within NATO  

Mr. Martin Dvořák 
DSCGQAA Director 
 

14:00 – 14:30 The NCS in the Czech Republic • NCB Structure & Legislation  
• Object of Codification 

o Types of Items  
• Subjects Participating 

o Duties and Responsibilities  

Mr. Libor Mrozinski 
CZE NCB Director 
 

14:30 – 14:45 COFFEE BREAK  
14:45 – 15:45 UNIT 3 – The Value of 

Codification in Operations 
• A Case Study from Afghanistan Mr. George Bond 
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DAY TIME UNIT LESSON LECTURER 
 
Tuesday, 
28 August 
 
Moderator: 
Mr. George 
Bond 

08:30 – 09:30 UNIT 4 – NCS Roles & 
Responsibilities 

• Responsibilities of Tier 1 & Tier 2 nations 
• Responsibilities of Procuring and Producing 

nations 
• NCB Core Tasks & Duties 
• Codification Contract Clause 
• The role of Industry 

Mr. George Bond 
 

09:30 – 09:35 BREAK  
09:35 – 10:35 UNIT 4 – NCS Roles & 

Responsibilities, cont. 
 Mr. George Bond 

 
10:35 – 11:00 COFFEE BREAK  
11:00 – 12:00 Virtual classroom • New ways of education 

• Live demonstration of Virtual classroom 
Mr. Libor Gajdoš 
AURA 

12:00 – 13:30 LUNCH  
13:30 – 14:30 IT provider role • Company profile 

• MC CATALOGUE Introduction 
• Success Stories 
• Live demonstration of MC CATALOGUE 

Mr. Libor Gajdoš 
Mr. Ondřej Janák 
AURA 

14:30 – 14:45 COFFEE BREAK  
14:45 – 15:45 UNIT 5 – NATO Data Exchange 

Redesign Project (NDER)  
• Main goals and other effects 
• Actual state & timetable for future 
• Basic principles 

Mr. Ondřej Janák 
AURA 
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DAY TIME UNIT LESSON LECTURER 
 
Wednesday, 
29 August 
 
Moderator: 
Mr. George 
Bond 

08:30 – 09:00 UNIT 6 – Data Quality & Data 
Cleansing 

• The Data Quality imperative 
• Data Cleansing processes & operations 

Mr. George Bond 
 

09:00 – 09:30 UNIT 7 – Developing the NCB • Key Milestones & Activities 
• NCB Team Structure, Organisation & Duties 
• Tier 2 Roadmap, Plans and approaches for 

success 

Mr. George Bond 
 

09:30 – 09:35 BREAK  
09:35 – 10:35 UNIT 7 – Developing the NCB, 

cont. 
 Mr. George Bond 

 
10:35 – 11:00 COFFEE BREAK  
11:00 – 12:00 UNIT 8 – Codification 

Publications & Tools 
• Codification Policy, Guidance and Action 

source material 
Mr. George Bond 
 

12:00 – 13:30 LUNCH  
13:30 – 16:00 Visit to the Military Depot of 

Unrepairable Material (Brno) 
• Presentation of the Facility 
• Practical Codification at the Depot in Brno 

Military Depot of 
Unrepairable Material 
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DAY TIME UNIT LESSON LECTURER 
 
Thursday, 
30 August 
 
Moderator: 
Mr. George 
Bond 

08:30 – 09:30 NMCRL, ACodP-2/3, NCAGE 
Tool 

• Demonstration of search tools Mr. George Bond 
AURA 

09:30 – 09:35 BREAK  
09:35 – 10:35 Real Codification • Item Codification in Practice (Reference and 

Descriptive Identification) on real Codification SW 
Mr. George Bond 
AURA 

10:35 – 11:00 COFFEE BREAK  
11:00 – 12:00 Real Codification • Item Codification in Practice (Reference and 

Descriptive Identification) on real Codification SW 
Mr. George Bond 
AURA 

12:00 – 13:30 LUNCH  
13:30 – 14:30 Real Codification • Item Codification in Practice (Reference and 

Descriptive Identification) on real Codification SW 
Mr. George Bond 
AURA 

14:30 – 14:45 COFFEE BREAK  
14:45 – 15:45 Real Codification • Item Codification in Practice (Reference and 

Descriptive Identification) on real Codification SW 
Mr. George Bond 
AURA 
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DAY TIME UNIT LESSON LECTURER 
 
Friday, 
31 August 
 
Moderator: 
Mr. George 
Bond 

08:30 – 09:00 UNIT 9 – 
Military Logistics 

• How the NSN is used in the logistic systems Mr. Tomáš Binar 
UoD 

09:00 – 09:30 UNIT 10 – Codification – Future 
Challenges & Opportunities 

• Trends and Influences on the world of 
Codification 

Mr. George Bond 

09:30 – 09:35 BREAK  
09:35 – 10:35 Quiz • Codification quiz  Mr. George Bond, AURA 
10:35 – 11:00 COFFEE BREAK  
11:00 – 12:00 Final Course Review • Questions & Answers 

• Feedback from Students 
Mr. George Bond 
UoD Representative 
CZE NCB Representative 
AURA  
NCS College Manager  

12:00 – 12:30 Graduation Ceremony • Presentation of Certificates 
• Closing Comment 
• Closing meeting 

Dean of Faculty of Military 
Leadership 
Head of Department of 
Logistics of FML 
CZE NCB Representative  
AURA Representative 
Mr. George Bond 
NCS College Manager 
Guests 

 


